





Purpose and Content of Part Two

This training teaches participants how
to translate the COM PASST'V' baseline
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Twelve Steps for Agencies and Programs Developing
Co-occurring Capability
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ONE:
FORMAL ANNOUNCEMENT AND COMMITMENT

The leadership of the program/agency makes a

formal commitment to achieve co-occurring
capability f@zﬁi&mﬂaﬁiﬁ"ﬁﬁaﬁﬁﬁﬁggﬁ!ﬁﬁﬁm
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THREE:
CHANGE AGENT TEAMS

The organization identifies a team of change agents that
[inicians, peers,
gram. The change
1M B -!als qual i ty
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FOUR:

GOAL OF CO-OCCURRING COMPETENCY

FOR ALL STAFF
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FIVE

PROGRAM SELF-ASSESSMENT

Each program us

es
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SIX
PROGRAM ACTION PLAN

Based on the results of the COMPASS™ survey, each
S an achievable 3-6 1 onth action plan to
1 ""‘";aablllt , with
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PROGRAM ACTION PLAN (continued)

Review of the SIX C’s of Action Plannlng

M I I i
08 5 o 0 0 O IIIIIIIIIIIIIIIIIIIIIIIIIIIIII'IIIIIIIII
08 5 5 R L R el FF 5 0 0 o
e 58 0 L R
IIIIII' IIIIIIII I

!iéigiiiiglgiiisiiii
5
IIIIIIII==

L
i
L
L
i
i
i
i
i
i
i
L
i

s

i

i
R e e

& L' | B
B
EEERELaE
I=I=I

Eﬁ mmm'ﬁﬁaﬂ plan starting

i
5 i
5 o
i i i
i i i
i i i
i e i
i e i
i e i

- i
i i i
5 i i
i i i
i i i
i i e
i e e
5 i e
5 i e
i e e
5 e e
5 e e
5 i i
bl i e
i bt i
bl b L
b b s

=)

EE e
BRSO ERRS
BRI ERRE
ER e R

HH e

T, s
JIIIIIIIII i i IIIIIIIIIIII III i
iIIIIIIIIIIEN l

. - qllh i OO
i JJ S CIII

'HIIIIIIIIII e L T

L LR b

SEEame e bl
bbbl L L
b
II I ol i
-1ﬂﬂllll!h - '---HIIIIIIIIIIHIIIII!IIIP“"
e L
e e e e

L ot ‘d.-ﬂlﬂlﬂﬂllr WEL e
C L EmEEEREE
t i L L
-

L
ok b



SEVEN:

WELCOMING AND ACCESS
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EIGHT:

SCREENING

The program actlon pla
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TEN:
EMPATHIC, HOPEFUL, INTEGRATED,
STRENGTH BASED ASSESSMENT

The program action plan focuses on competency

2

development for clinicians to m&am dem E onstrate
il > 1 of empathy
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TWELVE
INTEGRATED STAGE MATCHED RECOVERY
PLANNING AND PROGRAMMING

The program works o Qmmm.—
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End of Part Two of the COMPASS™ Training
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Detalils to Know

If you have questions about the Florida co-
occurring capability development process, please

S MR EEREES SRR E e
-------

Wi e
[ e
xg

dddddd
e Saa e
i menoas 0



