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CFBHN ASO Development
Progress Toward 2003 Goals

4 DCF should support and encourage
v Single point contracting
v Comprehensive continuing services for identified

populetions
v' Single point for monitoring/accountability

4 Network and State roles and responsibilities should be clearly
defined
v Didtrict/region key purchaser
v" Network system facilitator and implementer that support
district operations
= Regiondize digtrict data functions
Qudity monitoring/tool development
Technical assistance center
Eligibility determination
Effect service delivery change of stakeholder
determined needs
= Implement wrap-around services
= Development of uniform set of service definitions
= Localized cost accounting

+ Financial strategies
v" Utilize purchase of services with utilization management
v Clearly defined performance expectations
v" Retrospective review to ensure service quality

+ M IS development

State provides MI'S resources necessary to support organized

systems of care

v’ State supports development of infrastructure necessary to
provide and manage information

v Dataand services are recorded in integrated system and
alow for analys's of outcomes

v Dataanalysis for development of clinica pathways
= Development of case rates
= Determination of trestment costs

v Loca networks are utilized to provide access to data for
andysis and monitoring

DCF provides initiatives to improve coordination and

integration of services

v" Services should be coordinated, especidly for clients with
menta health and substance abuse issues and clients
involved with family safety

v" Utilize networks to obtain comprehensive set of services

DCF plansto utilize provider-sponsored network and ASO with

performance and rate contracts

v' Utilize provider-sponsored networks/ASO expertise for
managing care

v Determine digibility criteria

v Development of clinica criteria

Financial strategies
v Andyze expenditures by illness severity
v' Utilize perspective payments and case rates

M IS development
State provides initiatives to improve coordination of
services

v Develop meaningful performance measures and outcomes
that account for severity of illness
= |Improve overall accountability for outcomes
* Improve use of performance measures

Region support of network development

District 14 support of network development

v Children’s menta health services and some
substance abuse services integrated with Family
Safety

4 SAMH Program OfficessCFBHN collaborate to clarify

roles and responsibilities

+ CFBHN facilitates system development for defined

¥+

populetions

Quality monitoring

Defined outcomes
Accessibility standards
Technical assistance
Clinica/service ddivery criteria
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Region/CFBHN work towards flexible financing

strategies/contracting by OCAs

v' Rate agreementsin place to dlow flexibility of
sarvice delivery to OCA leve

SB1258 digtrict/pilot Unity One system

FMHI plans for actuarial analysis to develop case rates;

v" Plansinclude FBH and CFBHN data for anaysis
and to recommend contract-specific performance
measures specified by client population outcomes

Performance measures and outcomes developed for

defined populations




